What will be better
because of this
symposium?

Rachel Ramoni, DMD, ScD

Director, Division of Research

The Permanente Medical Group (TPMG)
Kaiser Permanente Northern California

© 2019 The Permanente Medical Group

e e

A &, KAISER PERMANENTE,



How can we do more for Kaiser members, our
communities, and humanity?

* Publishing papers is secondary to service to our members. \We are not

successful if high quality research does not go along with high quality
care outcomes.

To best serve our members, operations, clinical care, quality, and
research must work hand-in-hand to (a) identify the issues that will make
the biggest difference to our members, communities, and humanity and
(b) address them in the most relentlessly efficient way possible. Time =
lives.

KPNC's ability to do research that benefits our members, communities,
and humanity is limited by the number of professional researchers KPNC
has. We need to identify ways to overcome that bottleneck, while
remaining true to our primary goal of serving our members through
research.



A lot of people are counting on us

= 4.6 million patients

= 315,000 alive cancer
patients

= 10,000 physicians
= 130 oncologists

= 21 hospitals
= 22 infusion centers

= 210 medical offices
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DOR Cancer Section: 10 Adjunct Investigator and Post-Docs
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divisionofresearch.kaiserpermanente.org/research/cancer/
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Division of Research operates at scale

~ 7500

publications

965 In 2024
73 research/staff 500+ TPMG MDs involved
scientists

« 179 active clinical trials

17 research fellows . 3500 members

720 employees

47 adjunct
researchers

* 629 ongoing projects



DOR builds resources and programs

One of the nation’s largest research facilities outside

of a government or university setting Dell Sci
elivery science

Infrastructure Informatics
Genomics, Biostatistical Consulting

Predictive Analytics

Clinical Trials

DOR Founded

‘ In 1961
-mmmml

Cardlovascular

Dlabetes SubstanceAbuse

Vaccines Perinatal HIV

High-Profile Areas
Cancer
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KPNC includes a wide range of research
Epidemiology

Population-based
Clinical
Etiologic, including genetic/genomic

* Delivery science and applied research
» Graduate medical education

* Predictive analytics/Al

« Advanced Computing Infrastructure
 Clinical effectiveness

 Clinical trials



How can we do more for Kaiser members, our
communities, and humanity?

* Publishing papers is secondary to
service to our members. We are
not successful if high quality
research does not go along with
high quality care outcomes.

« TJo best serve our members,
operations, clinical care, quality,
and research must work hand-in-
hand to (a) identify the issues that
will make the biggest difference to
our members, communities, and
humanity and (b) address them in
the most relentlessly efficient way
possible. Time = lives.

Driving questions:

Where can we make a meaningful
difference in outcomes in 2026 by
implementing evidence-based
practices and enhancing care
coordination?

Where can we increase efficiency in
how operations, clinical care, and
quality teammates work together?

Where can we conduct research that
will meaningfully improve outcomes
by 20297 With whom should we
partner to most efficiently accomplish
this?




How can we do more for Kaiser members, our
communities, and humanity?

« KPNC'’s ability to do research that Driving questions:
benefits our members,

communities, and humanity is How can we work together with
limited by the number of external partners to increase our

professional researchers KPNC capacity to do research that benefits
has. We need to identify waysto |4 me.mt;ers, communities, and
overcome that bottleneck, while humanity’

remaining true to our primary goal | What are some practical first steps
of serving our members through that we can take in 20267?

research.




Thank you for attending!
.

| look forward to working with you to
improve people’s lives!
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